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COST CENTER NARRATIVE

.|
FUND: GENERAL CORPORATE FUND

DEPARTMENT: FINANCE DEPARTMENT

COST CENTER: ADMINISTRATION

.
PROGRAM DESCRIPTION:

The Finance Administration Cost Center consists of the Finance Director, Assistant Finance
Director, Accounting/Executive Assistant, Accounts Receivable Clerk, Accounts Payable Clerk,
three full-time receptionists, two part-time receptionists, one part-time payroll assistant and one co-
op student. The Cost Center is responsible for all Financial Activities of the Village and oversight
of the entire Finance Department. Financial activities include financial planning and monitoring,
investment and custodial services of Village Funds, budget preparation and implementation,
financial reporting, cash collections and disbursements, oversight of Water Billing, front counter
services and information distribution.

OBJECTIVES:
CURRENT FISCAL YEAR:

Complete the E-Government Software implementation for on-line services.
Develop comprehensive Policies and Procedures Manual
Cross-train Finance and Community Development Front-Counter staff.

Transition to the new Village Hall

LONG TERM:

Ensure that Finance Department to continue to meet needs of all aspects of Village growth through
technology and staff in an economic and efficient manner.

Develop reporting measures which provides concise, proactive, relevant and easily understood
information for Residents, Elected Officials, Staff and other Village stakeholders.

BUDGET HIGHLIGHT:

Cross-train Finance and Community Development Front-Counter staff in anticipation of New
Village Hall opening in 2010.
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COST CENTER NARRATIVE

1
FUND: GENERAL CORPORATE FUND

DEPARTMENT: FINANCE DEPARTMENT

COST CENTER: GENERAL SERVICES
0
PROGRAM DESCRIPTION:

The Finance General Services Cost Center accounts for activities that benefit all Village
Departments inchuding unemployment benefits, general phone system usage and maintenance, the
Mistwood Golf Course property tax abatement, Ward Family property tax abatement, anmnual audit,
utility audit fees, Village Hall security system maintenance, payment of real estate taxes, Finance
Department laser fiche program., office supplies and forms.

OBJECTIVES:
CURRENT FISCAL YEAR:

Perform Arbitrage for 2004 Bond Issue.

Create Main Filing System
LONG TERM:

Ensure that Finance Department to continue to meet needs of all aspects of Village growth through
technology and staff in an economic and efficient manner.

BUDGET HIGHLIGHT:

Create Main Filing System
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VILLAGE OF ROMEOQOVILLE
FINANCE DEPARTMENT CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2010-11

o
ACCOUNT CAPITAL DEPT
NUMBER PROJECT DEPARTMENT  RANK _2010-11
TOTAL FINANCE DEPARTMENT CAPITAL REQUESTS $0

T
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FINANCE

( \LAREES

"o 1.06.01.101

01.06.01.105

01.06.01.106

01.086.01.111

01.08.01.114

01.08.04.121

01.06.01.122

01.06.01.123

( 706.01.127

CONTRACTUAL

01.06.01.202

01.06.01.299

COMMODITIES

01.06.01.301

01.08.01.303

01.06.01.317

01.06.01.330

- 96.01.340

K.

FY 10-11 Budget Detail

FULL-TIME SALARIES

Finance Director

Assistant Finance Director

Accounting Assistant

Accounts Receivable Clerk

Accounts Payable Clerk

Receptionist

Receptionist - Split (10 Months Finance)
Receptionist - Split (10 Months Finance)

PART-TIME SALARIES
Receptionist
Receptionist

Payroll Assistant
OVERTIME

GROUP INSURANCE
Health Insurance

Life Insurance

CLOTHING ALLOWANCE
IMRF

FICA

MEDICARE

LONGEVITY

TOTAL SALARIES

TRAINING & CONFERENCES
GFOA

IGFOA

Software Training

New World Conferencs

2 Training opportunities for each employee

OTHER CONTRACTUAL

TOTAL CONTRACTUAL

DUES

GFOA

IGFOA

IMTA

Rotary
PUBLICATIONS
OFFICE SUPPLIES
BANK CHARGES

MERCHANT ACCOUNT FEES

TOTAL COMMODITIES

Openchowski
Stach
Warren

Wolf
Scharnagle
Maggio
Brooker
Vacant

Cajigas
Dowhen
Bourg

Budget Request

430,000

79,400

1,000

91,400

56,600
31,700
7,500
1,700

699,300

2,000

2,000

1,000

500
2,500
36,000

45,000

85,000

Original Request

480,600

85,200

2,000

96,200

62,900
35,300
8,300
1,700

772,200

2,000

2,000

1,000

500
2,500
36,000

45,000

85,000
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106.01.402

CAPITAL OUTLAY

FY 10-11 Budget Detail

NON-CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

TOTAL ADMINISTRATION

'FINANCE GENERAL SERVICES

CONTRACTUAL

01.06.05.205

01.06.05.210

01.06.05.232

01.06.05.265
01.08.05.276

01.06.05.209

COMMODITIES
01.06.05.317

OTHER
01.06.05.651

01.06.05.652

01.08.05.698

POSTAGE

COMMUNICATIONS
General Phone Service & 311

GENERAL TAX ABATEMENT
Ward Property/Mistwood

MAINTENANCE OF MOBILE EQUIPMENT
AUDIT EXPENSE

OTHER CONTRACTUAL

FIXED ASSET APPRAISAL

SECURITY ALARM FEES

AZAVAR Tax Audit Fees

POSTAGE MACHINE LEASE
FOLDER/INSERTER LEASE

ARBITRAGE CALCULATIONS

COPIER RENTAL
MISCELLANEQUS

TOTAL CONTRACTUAL

OFFICE SUPPLIES

TOTAL COMMODITIES

RESERVE FOR FUND BALANCE
RESERVE FOR REAL ESTATE TRANSFER TAX REFUND

BAD DEBT EXPENSE
TOTAL OTHER

TOTAL GENERAL SERVICES

TOTAL FINANCE DEPARTMENT
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Budget Request

786,300

45,000

175,000

6,000

60,000

33,000

319,000

16,500

16,500

2,000

2,000

337,500

1,123,800

QOriginal Request

859,200

49,000

175,000

6,000

60,000

35,000

325,000

16,500

18,500

2,000

2,000

343,500

1,202,700
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