COST CENTER NARRATIVE
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FUND: GENERAL CORPORATE FUND

DEPARTMENT: FINANCE DEPARTMENT

COST CENTER: TRANSFERS & RESERVES
e ————— ———— RS T e e el
PROGRAM DESCRIPTION:

The cost center accounts for the transfer from the General Corporate Fund to the Recreation Fund.
The Recreation Department performs many activities beyond those supported by program revenues,
activities necessitated by the Village’s rapid growth and activities necessitated by increased service
level demands. General Corporate Funds are currently needed to assist the Recreation Department
to provide the desired service levels.

The cost center accounts for the transfer from the General Corporate Fund to the Debt Service Fund
(Fund 39). The transferred funds are used to make the Bond Series 2004, 2007B and 2008A& B
bond and interest payments. The Bonds were/will be used for various road construction projects
including Taylor Road, Frontage Road, Normantown Road and Airport Road the construction of
the Village Hall/Police Station, Deer Crossing Park, Fire Stations #1 & 3 and the “Bus Barn” site
projects.

The cost center also reserves funds for unemployment, self insurance, sales tax incentive payments,
extended prisoner stay and contingencies.

OBJECTIVES:
CURRENT FISCAL YEAR:

Transfer the required funds.

LONG TERM:

Develop revenue streams and cost efficiencies that ensure the Recreation Department does not
require the transfer of General Funds.

BUDGET HIGHLIGHT:

The reserves for unemployment was moved from the Finance Budget to the Reserves for Transfers
Budget
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FY 10 - 11 Budget Detail

TRANSFERS & RESERVES

SALARIES
01.99.01.112

OTHER
01.99.01.640

01.99.01.650
01.99.01.651
01.99.01.653
01.99.01.655
01.99.01.680

01.99.01.692

TRANSFERS
01.99.01.722

01.99.01.763

UNEMPLOYMENT BENEFITS

TOTAL SALARIES

RESERVE FOR RETROACTIVE SALARIES

RESERVE FOR SELF INSURANCE

RESERVE FOR FUND BALANCE

RESERVE FOR EXTENDED PRISONER STAY

RESERVE FOR SALES TAX INCENTIVE
CONTINGENCY

RESERVE FOR TIF REPAYMENT

TOTAL OTHER

RECREATION FUND

TRANSFER TO DEBT SERVICE FUND
2008 Bond Issue

2007 Bond Issue

2004 Bond Issue

TOTAL TRANSFERS

TOTAL TRANSFERS & RESERVES
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Budget Request

150,000

150,000

200,000

20,000

825,000

678,090

1,723,090

813,350

2,714,600

3,527,950

5,401,040

Qriginal Request

15,000

15,000

200,000

20,000

825,000

100,000

1,145,000

1,264,750

2,714,600

3,979,350

5,139,350
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